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Book Synopsis 

KPI Checklists is for people who have the task of creating new KPIs for their organisation, have 
been asked to improve or enhance existing KPIs or need help implementing a measurement 
system. Using brief explanations and practical checklists, this book will help you deliver 
meaningful measures that work, create reports that support decision-making and deploy the tools 
you need to engage the rest of your organisation. 




